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Topic 3. Information
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Chapters out of Simchi-Levi Text.
	Bullwhip Effect
	Information Technology

	Chapter 5
	Chapter 14

	Demand Variability Increases 
Upstream in a Supply Chain
	For Supply Chain efficiency,
do not develop Information System maturity
ahead of Business Process maturity

	*Definition
*Results (5)
*Causes (5)
*Approaches (5)
*Trade-offs (4)
*Management (3)
	*BPS & IS & SCOR
*SCIT
   -Collect
   -Access
   -Analyze
   -Collaborate
*Components
   -Network design
   -Tactical planning
   -Operational planning
   -Operational execution
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